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VIRTUAL LEARNING CIRCLE

EIFL-PLIP’s ‘bite-sized’ training
video series for public
librarians

watch - learn - apply
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What is microlearning?

Microlearning breaks training into short, focused lessons —
each built around a single practical skill or outcome- so
learners grasp it quickly and put it to use right away.

G Bite-sized a Complete

Short presentation-based .
e e e 5211 A quick but whole lesson

. you can act on immediately.
minutes each.
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“Small chunks — one

outcome at a time.”

° Flexible

Self-paced with less

overload and more practical
outcomes.




Short training videos from the EIFL Public Library
Innovation Programme (EIFL-PLIP), made for public
librarians for self-paced learning or as ready-made
material for librarians’ training.

« Based on public librarians' capacity-building
experience by EIFL-PLIP

* Most include real examples from grantee-library
projects.

* Presented by Susan Schnuer, Ugne Lipeikaite,
and Ramune Petuchovaite.
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16 5-11

training videos minutes each

3 CCBY4.0

topic areas free to reuse

Practical } Self-paced



Showing library
outcomes & impact
Organizing & 3 videos - 19:06
delivering training
6 videos - 38:08 * Community needs . ﬂ KNOWLEDGE

WITHOUT

assessment
* Managing expectations * Outcomes of e I
* Evaluating your training services/programmes BOUNDARIES
* Promoting training on * Telling an evidence-based

social media story
*lcebreakers & energizers Developing a |ibrary
*Roles of a good trainer project
*Keeping learners engaged

7 videos * 59:59

: * Clear goals & objectives
e * Building a work plan
W h t ] : ’ . d P * Results & indicators
a S I S I n s I e [ ) * Realistic budget &
,‘ justification

* Strong narrative report

three topicareas &4

16 short videos in total — watch any of
them, in any order.
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| Now, let’s take a Small Bite!

P 4
/  EIFL-PLIP's Small Bites

J Topic:
Community needs assessment

Visit EIFL YouTube Channel

Small Bites Training Video Series for Librarians

youtube.com/user/eiflnet

EIFL Public Library Innovation Programme (EIFL-
PLIP)

Contact us at plip@eifl.net
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